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ST. MARY’S COUNTY METROPOLITAN COMMISSION 
APRIL 09, 2009 

 
 
 

The meeting commenced at 6:00 p.m. In attendance were Commissioners Werner, St. Clair, Barthelme, 
Hanson, Owen, and Oliver (representing Capt. Andrew Macyko); staff members Meiser, Ichniowski, 
Shick, Cullins, Sullivan and Bryan. 
 
MOTION TO APPROVE AGENDA 
 
Commissioner St. Clair moved to approve Agenda as presented by staff. Commissioner Barthelme 
seconded the motion and approval was unanimous. 
 
MOTION TO APPROVE MINUTES 
 
Commissioner St. Clair moved to approve Minutes of Regular Session dated March 12, 2009. 
Commissioner Hanson seconded the motion and approval was unanimous. 
 
EXECUTIVE SESSION 
 
Commissioner St. Clair moved to adjourn into Executive Session at 6:04 p.m. to discuss personnel 
issues and potential litigation. Commissioner Hanson seconded the motion and approval was 
unanimous. 
 
The meeting readjourned into Regular Session at 7:30 p.m. 
 
Commissioner St. Clair moved to proceed with the payment of Supplemental Pay as discussed in 
Executive Session. Commissioner Hanson seconded the motion and approval was unanimous. 
 
Commissioner St. Clair moved to approve Minutes of Executive Session dated March 12, 2009. 
Commissioner Barthelme seconded the motion and approval was unanimous. 
 
DIRECTOR’S REPORT 
 
A. Budget Presentation Status 
 
Ms. Meiser reported that the Commission’s Capital Improvement Budget is scheduled for review by the 
Planning Commission on April 27th. In addition,   both the Capital Improvement and Operating Budgets 
will be presented to the Board of County Commissioners on April 28th; at which time staff will request 
approval of the four permanent position modifications.    
 
B. Customer Service Update     
 
Ms. Meiser informed the Board that the Customer Service Committee is making good progress with 
regard to tracking/centralizing customer complaints and finalizing proposed improvements to the front 
lobby. 
 
C. Contract Piggyback Discussion 
 
Ms. Meiser requested that the Board consider, for further discussion at the May meeting, whether it 
wishes to modify the Commission’s Procurement Policy to allow piggybacking on other Maryland 
jurisdictions/Federal Government contracts that may already have been competitively bid. She cautioned 
that the best price could depend on geographic location, and that there is no way to quickly verify that. In 



addition she suggested consideration of the modification only in isolated circumstances where local 
vendors cannot provide the required service.   
 
ASSISTANT DIRECTOR’S REPORT 
 
A. Stimulus Package 
 
Mr. Ichniowski briefly updated the Board on the successful Commission projects, which were granted 
funds in the Stimulus Package: 

• The Co-Generation Project, which received a grant award of $3.4 M, is proceeding. 
• Additional deadlines could not be met in order to qualify for funding of the Navy Reuse Project. 

However, it will not be deleted from the list and will be pursued through the Capital Budget 
process. Additionally, staff believes that its merit will ensure future eligibility. 

• Holland Forrest/Fenwick Manor Arsenic Rehabilitation: Both projects have been completed, 
utilizing HUD grants. The money has, therefore, been returned to the State. 

• Patuxent River SCADA System: This is now a moot point, as the project was contingent upon 
the Commission’s takeover of the Naval Air Station’s facilities.  

 
In conclusion, Mr. Ichniowski reported that Delegate John Bohanan has informed staff of the possibility 
that the Federal Stimulus Package will be reduced by approximately $27M; which could reduce funding 
by one third. However, he is committed to ensuring that the allocated funds remain intact. 
 
B. Draft Annual Report 
 
Mr. Ichniowski referred to the Commission’s Draft Annual Report, which staff anticipates finalizing by 
the May Board meeting. Commissioner St. Clair was assured that he will guarantee accuracy of the 
Mission Statement currently included in the document, prior to the final draft being submitted.  
 
FACILITIES MANAGER’S REPORT 
 
A. Verizon Push-To-Talk System 
 
Mr. Sullivan briefly reviewed staff’s evaluation of the existing radio system vs. the Verizon Push to Talk 
Cellular Phone System, and requested Board approval to accept and approve staff’s recommendation to 
replace the MA/Com radios with the Verizon Wireless Push-to-Talk system as the Commission’s primary 
field operations communications system. 
 
Commissioner Hanson so moved. Commissioner Barthelme seconded the motion and approval was 
unanimous. 
 
B. Draft Cross Connection Policy 
 
Mr. Sullivan requested that the Board review this document, for further discussion at the May meeting, 
which will be succeeded by a Public Hearing and Board approval in June. 
 
In response to Commissioner St. Clair’s concern regarding the possibility of infiltration of the 
Commission’s SCADA systems, Mr. Fehn assured him that all of the necessary safeguards in place are 
monitored twenty-four hours a day. 
 
CHIEF ENGINEER’S REPORT 
 
A.Standard Report 
 
Commissioner Barthelme moved to waive oral presentation by the Chief Engineer and to accept the 
routine monthly engineering reports as submitted and reviewed by this Commission. Commissioner 
St. Clair seconded the motion and approval was unanimous. 



 
B. New Water & Sewer Construction Specification Design Manual 
 
Mr. Ichniowski reported that comments arising from a Public Hearing held on January 20th, together with 
staff’s responses, will be provided to the consultants for review and incorporation into the final document, 
which staff anticipates presenting to the Board at the May meeting. Staff also proposes to address the 
grandfathering provision at this time. 
 
C. Public Hearings 
 
Mr. Ichniowski reported the following future Public Hearings: 
 

• Review of Facilities Plan for Sanitary Districts 8 and 5 will be held on April 21st at the Bay 
District Volunteer Fire Dept. Social Hall at 7:00 p.m; and,  

• Buck Hewitt Road Sewer Main Expansion on April 30th at 7:00 p.m. at the Larry K. Petty 
Building.  

 
D. EDU Table Update. 
 
The original Committee reconvened on March 30th, and is further evaluating multi- family tables. They 
hope to present a recommendation to the Board at the June meeting. 
 
E. Navy Siphon Design Award 
 
Mr. Ichniowski requested approval to accept the cost plus fixed fee proposal from Dewberry and Davis 
LLC, dated April 3, 2009, to provide design and contract development, bidding and construction stakeout 
support for the Navy Interceptor Reverse Siphon design project #8082SR for a total cost of $54,092.42, 
including a fixed fee of $4,191.58. 
 
Commissioner St. Clair so moved. Commissioner Owen seconded the motion and approval was 
unanimous. 
 
E. Tentative Bid Award, Patuxent Park Revitalization Project Phase 1 
 
Following a brief historical overview by Mr. Ichniowski, and his review of a Memorandum from the 
Purchasing Agent dated 4/6/09, Commissioner Owen moved that tentative award be granted to 
Gradient Construction for their responsible and responsive bid submittal dated April 02, 2009 in 
the amount of $516,506.00; contingent upon County’s award of its contract in accordance with the 
Joint Resolution with the Board of County Commissions; and obtaining the required MDE/Board 
of Public Works’ approval. Commissioner Hanson seconded the motion and approval was 
unanimous. 
 
CHIEF FINANCIAL OFFICER’S REPORT 
 
A.Standard Report 
 
Commissioner Hanson moved to waive oral presentation by the Chief Financial Officer and to 
accept the routine monthly financial reports as submitted and reviewed by this Commission. 
Commissioner Owen seconded the motion and approval was unanimous. 
 
F.  Operating Budget Report  
 
Ms. Shick reviewed/clarified, the draft budget package; a copy of which is attached to the Minutes. She 
noted the major increase associated with engineering costs, and lower engineering revenues, and stated 
that the attempt to make the engineering department self-supporting has not proved to be realistic. As a 



result, the current budget will now illustrate all expenses that exceed revenues flowing through the Water 
and Sewer Divisions.  
 
Ms. Shick added that power is one of the Commission’s largest costs, with an increase of ±$54K 
projected for Sewer over FY09, and ±$56K projected for Water over FY09. 
 
B. Capital Improvement Budget (CIB) 
 
Ms. Shick referred to her Memorandum, dated April 3, 2009 relating to this issue, a copy of which is 
attached to the Minutes. She reported that, following   analysis of the document, it has been determined 
that rates will remain unchanged for FY10; as will the System Improvement and Capital Contribution 
Charges. However, she cautioned a very aggressive CIB next year and definite rate increases for the two 
latter charges if next year’s budget remains unchanged, and if the Commission constructs everything as 
scheduled. She concluded by stating the likelihood of change in the timing of projects. 
 
ADJOURNMENT 
 
There being no further business, Commissioner St. Clair moved to adjourn at 8:45 p.m. 
Commissioner Owen seconded the motion and approval was unanimous. 
 
 
 
 
 
        
Lilian J. Bryan, Secretary 
 
 
 
 


